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Where Can We Get $40 billion From?

Public vs Private

N /
,

Local vs Foreign
N _/




Equity Vs Debt

Typically 30% - 50% Typically 50% - 70%

of costs of costs
Equity Investors: Lenders:
* Developers  Local Banks
« Construction Contractors * International Banks
. Conglomerates * Institutional Investors
* Equity Funds » Bond Subscribers
- Sovereign Wealth Funds « Export Credit
« Strategic Industry Players » Multi-lateral & Bil-lateral
* Equipment Suppliers Financiers
* Multi-lateral and Bilateral
Financiers
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Why is Credit Rating Important?

> US, Singapore, IFC

> Thailand, Italy, Spain

India, Turkey

Bangladesh, Vietham, Nigeria

Sri Lanka, Kenya, Uganda

Moody's S&P Fitch
Rating description
Long-term | Short-term  Long-term Short-term | Long-term | Short-term
Aaa AMA AL Prime
Aal AA+ Al+
A+ F1+
Aa2 AL AA High grade
P-1
Aal Ab— Al
Ad A+ A+
A1 F1 Investment-grade
A2 A A Upper medium grade
A3 A- A-
P2 A2 F2
Baal _ BBB+ BBB+
Baa2 BBB BEB Lower medium grade
P-3 A3 F3
Baa3 BBB- BBB- _
Ba1 BB+ BB+
Non-investment grade
Ba2 BB BB )
speculative
Ba3 BBE-— BB-— >
B B
B B+ B+ »
B2 B B Highly speculative
B3 B- B- _
Caat cces Substantial risks Non-investment grade
Mot prime - aka high-yield bonds
Caaz2 CCC Extremely speculative aka junk bonds
Caa3 CccC- C CCC C
= Default imminent with little
Ca prospect for recovery
(€
C DDD
D ! DD / In default
i
D
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Mobilizing Financing:

Thika Power Example from Kenya

MAN Diesel +

Melec PowerGen Services

MAN Diesel +
Turbo France SAS

Melec Power Gen (BVI)

Africa Energy

EPC Contract

/

Fuel Supplier

Insurance Company

O&M Contr

Thika
Poawer
Limited

Letter of Support

LC

Government of Kenyva

Govt Gtee

IDA

PRG

4l
-

Insurance Policies

!

PPA

Debt Financing Agreements

T

Local LC Bank

Reimh. Agreement

KPLC

MIGA

IFC

AfDB

Commercial Banks

Cont. Cat

r/ Breach of
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Strategic Prioritizing of Projects

Typically Strategic Planning

Priority
Project Y

Private Sector
Projects

Public Sector PPP Projects

Project

Priority
Project X

Economic

Conditions

Ideally

Social
Impact

Public Sector PPP Projects Private Sector

Economic

Project Impacts

Projects
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Thank You
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